Anniston Army Depot

BRAC 2005 Recommendation:

BRAC 05 recognizes Anniston Army Depot as a designated DoD Center of
Industrial and Technical Excellence (CITE) for the inclusive commodity of ground
combat vehicles (track and wheel) and all associated Depot Level Reparable
components. This transformational process reduces duplication of capabilities
into a robust multi-functional maintenance center that capitalize on the best
business practices of DoD’s Industrial Base and the ability to partner with civilian
industry to achieve maximum utilization of existing capacity of both while
achieving the most favorable economic efficiencies for all of DoD.

Gains:

e Depot maintenance functions from Red River Army Depot

e Depot maintenance of Combat Vehicles and Other equipment from Rock
Island Arsenal

e Depot maintenance of Other Components from Naval Weapons Station
Seal Beach

e Depot maintenance of Engines, Transmissions, Other Components and
Small Arms from Marine Corps Logistics Base Barstow, California.

Losses:
e Supply functions and storage and distribution functions for tires, packaged
petroleum, oil and lubricants, and compressed gasses
e All wholesale storage and distribution functions and associated inventories
except minimum necessary to support Anniston, and to serve as a
wholesale Forward Distribution Point



